Social Media Breakfast (SMB) Seattle
Board of Directors 2009 - 2010

Situation: As SMB Seattle formalizes operations, we need to establish clear board roles to ensure we are covering all needed operations but also to approach communications, program planning, community management, etc. in an organized way.

To that end, we’ve proposed a potential board structure and plugged in some tentative names and would like to get your feedback. Questions to consider:

Are these the right board roles? Are we missing key roles or duties? Is the reporting structure appropriate? What would you add to the role descriptions to clarify them? Other thoughts?

Do you agree with the proposed new board member recommendations? None of these people have been approached and they may not have the time or interest in joining our board. Do you know someone who might be better suited for these roles, or who we might approach as an alternate? 

Please provide your comments by EOD Thursday so that we may move forward. Thank you.


	SMB Seattle Board Position
	Position Alignments
	Duties & Responsibilities
	Proposed Board Member

	
	
	
	

	Chair/President
	· n/a, works closely with President-Elect and all other board members
	· Oversees operations of organization, provides leadership messages/input to blogs
· Helps develop an overall playbook (roles, informal norms, policies, etc. to help govern the board)
	Warren

	
	
	
	

	
	
	
	

	Incoming Chair/President-Elect

	· n/a
	· Assists president in overseeing operations of organization, takes on special projects
	TBD

	
	
	
	

	
	
	
	

	Past Chair/President
	· n/a
	· Provide counsel to incoming president, serve as strategic advisor or take on ad hoc projects
	Anticipated 2011, once we’ve been up and running

	
	
	
	

	
	
	
	

	Leads/Directors
	
	
	

	Strategy & Programming Directors (Advisory Council)
	· Lead Director works with Comms, Program Manager, Sponsorship, Event Production and Webmaster to ensure overall alignment with strategy
	· Develop program recommendations, gather input and ideas from board, propose content and speaker
recommendations
· Develop content guidelines 
	Directors serving on Advisory Council
Warren, Tac and Charl with input from other board members

Lead Director
Cheryl

	
	
	
	

	
	
	
	

	Treasurer 
	· Works closely with overall Communications Directors on NPO donations and Sponsorship Directors
	· Establish and manage bank account and monies coming through EventBrite
· Ensure food & beverage payments are made
· Coordinate NPO donations as needed
	Lacy Kemp

	
	
	
	

	
	
	
	

	Sponsorship Directors (x 2) 
	· Work with Treasurer on sponsorship as needed
	· Develop sponsorship strategy and outline sponsor levels (e.g. silver, gold, platinum) and expectations
· Produce sponsorship kit and communications for potential sponsors
· Gather input from board and recommend possible sponsors including in-kind venue sponsors
	Paolo Tosolini
Steven Matsumoto


	
	
	
	

	
	
	
	

	Social Media Strategy Directors (x 2) 
	· Work closely with Advisory Council, overall Communication Directors and the rest of the board for input
	· Develop initial social media strategy (e.g. uses and approaches for Twitter, Facebook, LinkedIn, etc.) and approach as we grow
	Input
Advisory Council
+ SMB Seattle Board

Write Up
Joann 
Colleen


	
	
	
	

	Program Director/Logistics 
	· Works with all board members to keep board organized and actions/deliverables moving forward
	· Manage scheduling and tracking of board deliverables 
· Manage internal board communications, set meeting agendas and chair meetings

	Colleen

	
	
	
	

	Webmaster
	· Work closely with overall Communications Directors to keep content up to date
	· Design and maintain SMB Seattle standalone website
	Leann Underwood


	
	
	
	

	
	
	
	

	Secretary
	· 
	· Take meeting minutes and share with board after meetings (this could potentially be a role shared among board members)
	Arianna O’Dell

	
	
	
	

	
	
	
	

	Event Production Director
	· Reports in to and works closely with overall Communication Directors, liaises with Sponsorship Directors, and Program Manager
	· Manage event registration, develop and print name tags, coordinate A/V equipment, set-up, tear-down
· Coordinate food, beverage and A/V with venue and sponsors as needed
	Michaela

	
	
	
	

	
	
	
	

	(Overall) Communication Directors (x 2)
	· Works closely with Community Directors and Visual Communication Directors
	· Develop communication strategy, plan and content for:
· National SMB website
· Local SMB Seattle website
· blog copy in conjunction with leadership and advisors
· EventBrite invites
· email marketing in conjunction with President’s messages, etc.
· respond to emails
· NPO recommendations and contact
	Kevin
Joann

	
	
	
	

	
	
	
	

	Communication: Community Directors (x 3) 
	· Reports in to and works closely with overall Communications Directors
	· Develop strategies and tactics for initially building and maintaining communities, including Twitter, Facebook and LinkedIn and other SMB Seattle social media properties as needed
· Tweet, update pages, status, create event pages as needed, etc.
	Brian
Heidi
Mike


	
	
	
	

	
	
	
	

	Communication: Visual Media Directors (x 2) 
	· Reports in to and works closely with overall Communications Directors
	· Develop strategies and tactics for video, photography and podcasting, including interviewing and posting
· Manage visual media SMB Seattle properties including Ustream.tv, YouTube, Flickr, etc.
· Work with Communications to embed or post videos/photos on SMB Seattle sites
	Colin
Heidi



	
	
	
	





Another view of the proposed board structure and how the roles align with each other is shown below:


President:
Warren

Strategy & Programming:
Advisory Board
Charl Pearce
Tac Anderson
Warren Sukernek

Chair
Cheryl Nichols

Treasurer:
Lacy Kemp

Sponsorship & Partnership:
Paolo Tosolini
Steven Matsumoto


Program Manager:
Colleen Carrington

Secretary:
Arianna O’Dell

Event Production:
Michaela Murphy

Website Design:
Leann Underwood


Communications:
Kevin Pedraja
Joann Jen

Visual Media:
Heidi Miller
Colin Christianson

Community:
Brian Crouch
Heidi Miller
Mike Foley
